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SUMMARY  
  

Experienced professional in operations, logistics, and project management across diverse industries. Proven success in 

optimizing the supply chain, exceeding production targets, and driving continuous improvement. Skilled in ERP systems 

(SAP, Oracle). Proficient in cultivating cross-departmental partnerships, seeking a challenging opportunity to contribute to 

business success. 
 

 
 

AREA OF EXPERTISE             

• Strategic supply chain management 

• Efficient logistics oversight 

• Strong understanding of policies and procedures 

• Organizational management capabilities 

• Customer-centric approach 

• Proven leadership abilities 
 

 

• Advanced communication expertise 

• Collaborative teamwork 

• Negotiation proficiency 

• Networking capabilities 

• Operations management 

• Data analysis skills.
 

KEY ACHIEVEMENTS 
 

 

• SAP Implementation: Played a pivotal role as a key user in the SAP implementation, significantly contributing to 

90 % of process optimization and efficiency improvements across the organization, while providing comprehensive 

training to staff on the new system. 

• Data Recovery and Financial Integration: Successfully recovered critical data from manual reports during a 

system blackout, ensuring a 95% accuracy in transaction reflection for the finance department, thereby preserving 

financial integrity and continuity. 
 

EXPERIENCE 
 
 

 

 

Logistics Operations Supervisor – (Warehousing)                                       May 2017- May 2024  
Dal Group, Sudan  

• Implemented optimized control processes in Sales and Operations Planning (S&OP) to accurately forecast demand, 

resulting in an 80% reduction in stock-outs and improved supply chain efficiency. 

• Collaborated across teams to achieve overall supply chain efficiency exceeding 85%. 

• Rationalized order fulfillment times through effective coordination to 90% 

• Revamped warehouse layout, resulting in a 40% increase in storage capacity and a 80% boost in operational 

efficiency through the implementation of centralized warehousing. 

• Enhanced inventory accuracy by 90% using advanced control systems. 

• Successfully managed vendor relationships to ensure the delivery of 100% of agreed quantities, effectively closed 

100% of purchase orders, and reduced pending issues by 95%, ensuring on-time payments to vendors. 

• Conducted regular team performance assessments and identified areas for improvement. 
 

Operations Supervisor                                                                                                          November 2014- May 2016  

Maritime Security Services, Sudan  

• Successfully defined and addressed client needs and requirements for provisions, fuel, spare parts, and crew 

embarkation/disembarkation schedules, resulting in an 80% increase in client satisfaction. By optimizing sourcing 

and arranging requirements, managed flights/hotel bookings, port permits, and various immigration and customs 

formalities, leading to a 90% reduction in operational delays. Coordinated fuel supply and maintenance for vessels. 

Assigned tasks to the operations team to enhance productivity and superintended inshore and offshore deliveries, 

coordinating effectively with vessel crews. Coordinated vessel inspections with surveyor companies and confirmed 

the accuracy of Statement of Facts reports, achieving a 98% accuracy rate. 
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Projects Supervisor                                                                                                               April 2014- August 2014  

Sulitan International CO. Ltd, Sudan  

• Spearheaded the development and implementation of technical requirements for the leather market, including raw 

materials, chemicals, labour, and equipment, resulting in a 90% increase in production efficiency. Ensured strict 

adherence to the project budget, effectively reducing costs by 80%, and maximized profit margins in the final 

product by 40%.  
 

General Manager                                                                                                                  May 2013- December 2013  

Elsiddig Shoes & Leather Goods Factory, Sudan  

 

• Strategically planned and executed daily production activities, resulting in a 70% increase in production capacity. 

• Applied quality improvement principles to footwear manufacturing, elevating product standards and driving an 80% 

increase in sales. 

• Prepared financial statements and streamlined production processes through effective reporting. 

• Enhanced additional paid-in capital by implementing sound management practices. 
 

Unit Administrator                                                                                                               May 2012- December 2012 

Royal Care International Hospital, Sudan 

• Optimized the inventory of medical supplies and materials, ensuring availability and minimizing shortages. 

Systematically organized and tracked inpatient medical services across various departments, including 

accommodation, medical supplies, laboratory tests, drugs, surgery, and radiology. Accurate coding of medical 

services in the system, enhancing invoicing process effectiveness, and achieving a 90% reduction in record-keeping 

errors. 

 

Administrative Assistant                                                                                                      March 2010- March 2012 

Yamani Medical Products, Sudan 

 

 

 

• Performed secretarial duties, including documenting, photocopying, scanning, and mailing, which improved 

office efficiency by 100%. Played a key role in activating GMP by creating and developing Over 50 SOP 

forms and establishing an efficient filing system, reducing document retrieval time by 30%. Handled public 

relations duties with government and private entities, enhancing stakeholder relationships and ensuring 

smooth communication. 

 

Regional Sales Representative                                                                                              Jun 2009- March 2010 

HighChem Chemicals and Investments, Kenya (Sudan office) 

 

 
 

 

 

• Conducted in-depth research on market conditions and consumer demands, achieving a 70% increase in targeted 

marketing efficiency. Promoted a wide range of product lines, including leather, plastic, paints, detergents, animal 

feeds, food ingredients, herbicides, and pesticides with advanced technology, to the local market. 
 

Personnel Officer                                                                                                                   November 2007- Jun 2009 

Sudan University of Science and Technology, Sudan 

 

 

 

• Assisted in the administration of all personnel procedures and policies. Updated over 500 personnel files 

using a comprehensive personnel system, ensuring 100% accuracy and up-to-date records. 
 
 

EDUCATION 
 
 

 

Bachelor of Engineering – Leather Technology                                                                   January 2002- November 2007 

 Sudan University of Science and Technology, Sudan 
 

 
 

 

ADDITIONAL SKILLS 

 

• Language: Arabic, English.  

• Computer literate. 

• MS Office proficiency. 

• Power BI Knowledge.    


